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Introduction

Last year (2021) the Annual Parish Meeting was held online via Zoom due to continuing
coronavirus restrictions. The virtual meeting format did not affect attendance, which was
good compared to previous years. In-person meetings of Harewood Parish Council resumed
on 10 June 2021.

Harewood Parish Council has seen changes in membership. Sadly we have to report the
death in April of Councillor Carol Hughes. Councillor Hughes was a committed member of
Harewood Parish Council, rarely missing a meeting. She was also a local magistrate and a
volunteer on many community groups; she will be greatly missed. Councillor David Ball has
stepped down and we have been joined by a new member: Councillor Barbara Trayer,
representing the Wigton Ward. Councillors Ross Bystryakov, Brian Armstrong, Dan Suckall,
Doug Masterton (Vice-Chair), and the Kate Hill (Chair) continue to serve.

The Parish Clerk Mr Kevin Sedman has remained the quiet strength underpinning Harewood
Parish Council’s operation and management. He provides continuity and carries out his
duties and responsibilities to the highest standard. Councillors greatly appreciate his
contribution to the work of the Council.

The dedication and commitment of a good team is fundamental for success so, as Chair of
Harewood Parish Council, | offer my sincere thanks to all members and former members of
the Council, our Parish Clerk and our Cemetery Clerk (Phil Stephenson). | greatly appreciate
the work they have carried out on behalf of our Parish residents over the past year and the
personal support they have given me.

We currently have three vacant seats on the Parish Council. If you are interested in serving
as a councillor for the Wigton Ward, please view our Code of Conduct on the website and

get in touch with us by email: contact@harewoodparishcouncil.gov.uk. Councillors joining
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now would be co-opted members until the next elections, due in May 2023. Please send a
brief CV and a statement of the contribution you feel you could make to the work of the

council.

Strategic Aims

Last year | outlined the three strategic aims for Harewood Parish Council during my tenure

as Chair.

1. Toimprove communication and outreach
2. To be inclusive and friendly

3. To be proactive and forward-looking

1. Communication and outreach

Harewood Parish Council remains committed to modernising its communication systems.
Although currently we are legally obliged to hold our Council meetings in person and in
public, we have supported the National Local Councils Association’s campaign to change
legislation to allow Town and Parish Councils to hold meetings online. While we
acknowledge some disadvantages for example to those without internet access, the
experience of the pandemic lockdown showed that there were also significant advantages
for example time saving and travel to attend in-person meetings. We also noted that virtual
annual meetings were better attended than face-to-face meetings in previous years.

In terms of wider communication and outreach, we have continued to improving our

website: www.harewoodparishcouncil.gov.uk and to interact on social media platforms

when appropriate. Our newsletter, which is distributed electronically to subscribers to our
email list and posted on the website, has been well received. We have continued our policy
of only distributing the newsletter online to save the cost of printing and delivery of hard
copies. Harewood civil parish has geographically separate areas with different demographic
trends, and this continues to present challenges for communication. We still need to grow
our newsletter subscription list in the Wigton Ward.

We encourage Parish residents to connect with us by email as this is by far the most

efficient method of communication. Be assured that we store data securely on a password
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protected server and observe a strict privacy policy. We do not share your details with any
one and we will only contact you on Parish business.

In terms of outreach and working with other community partners, our councillors attend
Police and Community Together (PACT) meetings in Alwoodley and Wetherby. We
submitted a detailed response to the consultation on the West Yorkshire Mayor’s Police and
Crime Policy Plan. We have also been actively engaging with the West Yorkshire Combined
Authority to lobby for improvements to the bus service to Wigton Moor. Our community
petition raised over 100 signatures.

Harewood Parish Council is part of the Wetherby Local Care Partnership and a councillor
attends regular meetings of the group.

Our RAG (red/amber/green) rating for progress against the aim to improve
communication remains amber. We need to expand our network in the Wigton Ward,

which makes up 80% of our civil parish community.

2. Inclusivity

Harewood Parish Council remains friendly and approachable. We still do not attract wide
attendance at our regular meetings but we will continue to work towards involving
residents by creating an open and transparent operational model.

In terms of progress, there has been little change in the membership of Harewood Parish
Council; four members are from the Harewood Ward and only two live in the Wigton Ward.
We would still like to see greater representation from Wigton.

Age also remains a factor and we would like to encourage younger residents to join us, as
well as people from Wigton and those from ethnic or other minority groups.

Many Parish Councils are now finding it hard to recruit new members and we understand
that it is difficult balance work and home commitments, limiting the time people are
prepared to sacrifice to community work. Nevertheless, your Parish Council is an important
democratic link to the larger city council that could be lost if our membership falls further.
Fortunately we continue to maintain good links with the Leeds City Councillors for our
Ward.

Our RAG rating for progress against the aim of inclusivity is amber. We still need to

strengthen and diversify the membership profile of Harewood Parish Council.
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3. Activity

Harewood Parish Council is proactive in seeking opportunities to lead or engage in
community projects.

Recreation and Events

Our flagship project, the creation of the Harewood Recreation area, is now complete and
the site of the derelict tennis courts on Malt Kiln Lane has been transformed into a lovely
natural play area for children. Seating and picnic tables were installed last year and the
adult outdoor gym around the tennis court was completed in October 2021. The recreation
area, in particular the children’s playground is being well used, and the Parish Council have
received positive feedback on the facilities we have provided. We are delighted that the
new amenity has been so well received.

Plans for a cemetery shelter and a new Garden of Remembrance have been delayed by the
coronavirus pandemic but will be taken forward in due course.

On 14 November 2021, we were able to resume our full scale village event to mark
Remembrance Day at the War Memorial.

The Christmas lights on the Harrogate Road in Harewood village, outside the Harewood
Arms and at Wigton Moor outside the United Reform Church were lit up for the third year in
2021. Feedback from the community has been positive and we have responded to requests
for additional installations on The Avenue, Harewood and Slaid Hill. These will be installed
this year ready for switch-on at the start of the Christmas season 2022.

Parking and Traffic

Harewood Parish Council work closely with local Leeds City Councillors and Officers to
monitor local traffic issues and respond to residents’ concerns. During May and June 2021
we conducted an online parking survey in the Harewood Ward. One hundred and five
responses were received and a full report was published in August 2021. The report is

available on our website: https://harewoodparishcouncil.gov.uk/parking-survey-report/

In October 2021 we met with Cllr Matthew Robinson and representatives from LCC
Highways and Housing to discuss parking issues in Harewood village. This resulted in a
number of recommendations including creating additional residents’ parking spaces in
Bondgate and introducing parking restrictions in specific areas of the village. We await
progress on these issues but the latter will require a Traffic Regulation Order and cannot be

implemented immediately.
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Planning approval for the recreation area on Malt Kiln Lane required the Parish Council to
demonstrate that the new facilities could be accessed safely. The public consultation
process highlighted highway safety issues on Malt Kiln Lane and consequently the Parish
Councils installed speed bumps and advisory 5mph signs to slow down vehicles using the
lane. We must emphasise that Malt Kiln Lane is footpath and only authorised vehicles are
permitted to drive on it.

We are pursuing speed limit reductions within the ward, including for the hamlet of
Weardley. Leeds City Council Highways department are currently re-advertising proposals
to support a traffic regulation order application. The installation of solar-powered Speed
Indicator Devices (SIDs) on the approaches to Wike on Wike Lane is now completed but the
problems with siting and function of the SIDs on the approach to Harewood village from
Leeds and on the A659 from Collingham remain unresolved.

Community Grants

Harewood Parish Council actively seek to support local community groups with our small
grant scheme. When Shadwell Horticultural Society dissolved in 2021 we received a
payment from their residual reserve funds, which we have ring-fenced for planting and
‘green space’ projects. If you have an idea to enhance or improve an area in the Parish by
introducing planting or trees, please apply for a grant to support its implementation.

We also have grants available for events during the Queen’s Platinum Jubilee celebrations
to be held from 2 to 5 June. So far we are supporting events to be held at Wigton Moor
United Reform Church and Harewood Village Hall.

Our RAG rating for progress against the aim of being proactive in community projects is

green.

Key achievements

Our major achievement this year has been completion of the new recreation area and its
opening to the public. We have appointed a caretaker and gardening contractor but we are
relying on the support of our local community to use the space responsibly and to keep it

clean and tidy.
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The extension of the Christmas light to additional areas in the Parish has also been achieved

this year and we hope they will be enjoyed by residents in the festive season.

Forward Look

Our principle aims for the coming year are:

e To make progress with the parking and traffic issues highlighted in this report.
e To pursue plans for improvements in the cemetery
e To support further small community projects particularly in the Wigton Ward.

e To maintain our commitment and contribution to the Emmerdale Funding Panel

Summary

Harewood Parish Council continues to strive to achieve best value on behalf of the residents
of Harewood and Wigton. We have increased the precept by 5% for 2021-2022, to cover a
rise in our maintenance costs. This is the same percentage as the Council Tax increase and
our precept represents only a small proportion of the overall Council Tax bill.

We have also raised our cemetery charges this year, the first increase for some time, in line
with Leeds City Council’s increase.

We will be seeking further grants and funding from a variety of sources to support future

projects like our proposed improvements to the cemetery.

Finally, it has been my privilege to serve as Chair of Harewood Parish Council for the last
four years and, if | am elected as Chair for a further term, | will continue to forward
Harewood Parish Council’s mission to have a positive impact on the wellbeing of our

community.
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